
If you want confidence in the configuration that you've written, and
you want to be able to see the results of it, and how in real life
scenarios would work, TestAssure is the only way to do it.

- J'Nette Bonner, Workforce Management Analyst, Alsco Industries

Accelerates Growth Through 4 Acquisitions
with TestAssure's Automated Testing

Customer Overview

Background

Challenges

Company: Alsco Uniforms
Industry: Industrial/Commercial Laundry, Facility Services, and Hospitality
Employees: 10,000 across US & Canada
Headquarters: Salt Lake City, Utah
WFM System: UKG Pro Workforce Management

Alsco Uniforms is a fifth-generation family-owned and operated uniform and linen
laundry service company founded in 1889. They manage a complex workforce of 10,000
employees across 80 locations in North America. With over 80 unions and 200+ unique
configuration requirements spanning multiple states and provinces, they needed a robust
testing solution during their UKG Workforce Management implementation to ensure
compliance and accuracy.

Alsco faced several critical challenges that demanded an automated testing solution:

Managing 80+ unions with 200+ unique
configurations across multiple jurisdictions

Multiple acquisitions planned requiring
rapid, error-free onboarding

Unable to effectively test complex scenarios
involving multiple overtime rules, shift
differentials, and zone-based calculations

Single analyst responsible for all
configuration testing across the
organization

Complex Compliance Requirements

Aggresive Growth Strategy Manual Testing Limitations

Resource Constraints

https://testassure.com/


Tests intricate union rules: "if I work 50% of my time in this timeframe
then 100% of my time now is paid at this shift differential"
Validates order of operations for conflicting configurations
Ensures accurate calculation across multiple overtime and
differential rules

Weekly tests automatically identify when
configurations change
Proactive alerts prevent compliance issues before they
impact payroll
Complete audit trail for regulatory documentation

Key Results
4 Successful Acquisitions
in 6 Months
Successfully integrated 1 Canadian
company (Toronto) and 3 US companies
(Connecticut, Massachusetts,
Pennsylvania) with zero payroll disruptions

The TestAssure Solution

Automated
Regression
Testing

Complex
Scenario
Validation

Rapid
Acquisition
Enablement

Streamlined process for configuring and testing new
company integrations
Confidence in day-one compliance for newly
acquired employees
Dramatically reduced implementation timelines

After seeing TestAssure at UKG Aspire, Alsco implemented the platform in November 2023
and experienced immediate transformation:

Transformed testing cycles from weeks to
days through automated regression testing

95% Reduction in Testing Time

100% Compliance Confidence Near-Zero Post Go-Live Issues
Weekly automated testing ensures ongoing
compliance with all union contracts and
regulatory requirements

"Because of TestAssure, go-live issues after
the back post should be almost zilch"

https://testassure.com/


Success Story: Transforming Acquisitions
The true value of TestAssure became evident during Alsco's aggressive 2024-2025
acquisition strategy. For each new company, they needed to configure unique union
contracts, ensure state/provincial compliance, and maintain employee confidence
during transitions.

"Now we build the configuration, we build the test cases, we test it... I know with confidence
that when employees punch in their first day... vacation, their sick, their float, their holidays
and all those rules are all going to be in alignment."

This confidence was critical: "The last thing you want is to fail on how they're paid. Once
you fail, it's really hard to gain that confidence back and that trust."

About TestAssure
TestAssure provides automated testing solutions specifically designed for UKG
implementations, helping organizations ensure accuracy, compliance, and confidence in
their workforce configurations.

For more information request a demo at testassure.com/contact.

Measurable Impact

"Our ticket reduction of the
changes that we have to
make has drastically
reduced"

Issues now immediately
identified as configuration
vs. employee assignment
problems

"We push back... we're
confident it's correct"

Ticket Reduction Faster Resolutions Team Confidence

Ongoing Partnership
TestAssure has become integral to Alsco's workforce management strategy:

Continuous testing program for all configuration changes

Expanding regression testing to Canadian operations by August 2025

Foundation for future acquisitions and growth

https://testassure.com/
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